Long Beach Fire Department Recruit Academy

Attitudinal Assessment Rubric – Version 3 - 3-23-05


	
	Adaptability / Flexibility (AF)


	Assertiveness (AS)

	Communication (CM)

	Decision Making (DM)

	Leadership (LD)

	Mission Analysis (MA)

	Situational Awareness (SA)



	Outstanding
	► Determine if SOP is appropriate

► Offers and advocates for alternative solutions

►Quick recovery after redirection
	►Appropriate advocacy of alternatives.

►Plans ahead

►Provides useful information

►Drives events
	►Utilizes multiple communication forms

►Recognizes and overcomes communication filters
	►Utilizes “OODA Loop” in analysis and implementation of problem solving strategies 
	►Acts as, and is accepted as, a functional / situational leader

►Excels in fluid environment
	►Effective utilization of pre and post incident analysis.

►Develops multiple feasible courses of action
	►Maintains control

►Timely assessment

►Multiple information sources

►Monitors results

►Able to rapidly alter tactics

	Optimal
	► Anticipates problems

► Identifies change and asks for assistance
	►Communicates if comfort level is exceeded

►Establishes dialogue to offset group mindset
	►Active listener

►Paraphrases feedback

►Succinct transfer of complex information

►Corrects misunderstandings
	►Verifies information

►Complete assessment of new problem / situation

►Develops a hypothesis
	As a designated leader:

►Decisive

►Professional

►Provides feedback

►Leads by example
	►Effective multi-element planning

►Able to monitor and respond to changing mission parameters

►Identifies actual and potential problems
	Occasionally succumbs to:

►Fatigue / Stress

►Task overload

►Group mindset

	Nominal
	The ability to alter a course of action when new information becomes available.
	The willingness & readiness to actively participate, state and maintain a position, until convinced by alternate facts.
	The clear and accurate sending and receiving of information, instructions, or commands, and providing useful feedback.
	The ability to use logical and sound judgment; to make decisions based on available information.  Recognizes Error Troika.
	The ability to direct and coordinate the activities of others and to encourage the crew to work together as a team.
	The ability to develop short term, long-term and contingency plans, as well as to coordinate, allocate and monitor crew and resources.
	The degree of accuracy by which one's perception of his / her current environment mirrors reality.

	Needs Improvement
	► Requires specific prompting to develop appropriate response to changing environment and/or task.
	►Impulsive

►Resignation

►Avoids conflicts

►Overly courteous
	►Limited feedback

►Poor conveyance

►Inappropriate timing

►No recognition of misunderstandings
	►Dependant on SOP’s

►Does not cross check information

►Unable to define rational for decision
	►Passive

►Does not delegate

►Limited information transfer
	Does not routinely utilize opportunities for:

►Planning

►Preparation

►Pre & Post incident briefs
	Identifies situational elements but is unable to:

►Prioritize

►Assign values

►Respond to changes

	Unsatisfactory
	► Unable to respond to changing environment and/or task. 

►Does not respond to redirection
	►Anti-authority

►Abusive / Hostile

►Invulnerability

►Macho
	►No feedback

►Little or no dialogue

►Inaccurate

►Inappropriate modalities
	►Dependant on specific and clear direction prior to acting on simple tasks. 

►Blames others
	►Divisive

►Overbearing

►Arbitrary

►Demeaning

►Lets others take charge

►Places others at risk
	►Requires close direction

►Not able to define tasks or resource allocation

►Ignores problems
	►Misinterprets or confuses key situational parameters

►Unable to determine cause and effect

►Places self at risk


1) Description

a) Assist in defining “intangibles”

i) No other tool readily available

ii) Recruit may have demonstrated marginal academic and manipulative competency within structured drill or testing format.

(1) Instructors continue to have reservations on a particular Recruit. 

(2) Multiple sub-standard behaviors during spontaneous or live fire drills

b) Used to provide consistency in description and documentation

i) Not for specific Improvement Point allocation

c) Establish behavioral parameters

i) Establish competency levels within parameters

2) Based on Crew Resource Management (CRM) concepts

a) Task Work Skills

i) Situational Awareness (SA)

ii) Mission Analysis (MA)

iii) Decision Making (DM)

(1) Observe, Orientate, Decide, Act - feedback loop

b) Team Work Skills

i) Communication (CM)

ii) Leadership (LD)

(1) Relative to the demands of the Recruit Academy

c) Individual Team Work Skills

i) Adaptability / Flexibility (AF)

ii) Assertiveness (AS) 

d) Recognize and utilize Error Mitigation Troika

i) Train to avoid

ii) Trap errors before committed

iii) Planning for means to mitigate error consequences

3) Technical competency

a) Evaluated by other means 

i) Block Skills Exams

ii) Performance Rubric

4) Application

a) Seven parameters for effective CRM identified along horizontal axis

b) Mid vertical axis identifies nominal behavior for each of the above parameters

i) Highlighted in gray

ii) “0” value

c) “+1” and “+2” descriptors for each of the parameters

i) Used to describe optimal or above average behaviors

d) “-1” and “-2” values defined for less then acceptable behaviors

i) Areas for improvement

ii) Counseling documentation

5) Follow-up

a) As with any rubric, requires constant validation and peer review.

i) “A work in progress.”

b) Although focused on CRM, other tools have been addressed.

i) May need additional input to assist with the elaboration of the initial draft. 

(1) Probationary Evaluation

(2) Military Leadership Matrix

Crew resource management (CRM) focuses on behaviors of crews.  Adoption of CRM training and cultural changes has dramatically reduced near misses and accidents in the airline industry.  Most of the organizational and interactive behaviors that are part of CRM are relevant to the entire wildland fire community.  CRM focuses on honing seven skills: situational awareness, mission analysis, decisionmaking, communication, leadership, adaptability, and assertiveness (Prince and others 1993; Frantz and others 1990).





These seven skills can be divided into taskwork skills and teamwork skills. Taskwork skills include: situational awareness, mission analysis, and decision-making.  





Situational awareness is the perception of what the fire is doing and what you are doing in relation to the fire and your goals. It involves an awareness of fire behavior and terrain and the ability to predict where the fire and you will be in the future.  This skill depends both on individual perception and sharing it with the rest of the team.





Mission analysis involves organizing and planning.  It involves breaking the mission down into subtasks, assigning priorities to these subtasks, and monitoring completion until the mission is over. It begins with an organized briefing and clarifies important issues related to the mission.





Decisionmaking involves deciding which decision model is most appropriate for firefighters, such as Recognition-Primed Decisionmaking.  It also involves training firefighters in decisionmaking and using it under simulated stressful conditions.  Decisionmaking includes collecting, integrating, and implementing information for the most effective task performance.





Teamwork skills include: communication, leadership, adaptability, and assertiveness. Communication and leadership involve at least two people.





Effective communication primarily depends upon the clarity, quality, and timeliness of the message.  Miscommunication has been a causal factor in many accidents. 





Leadership skills include delegating tasks, providing feedback, promoting crew motivation and cohesion—all in an atmosphere that fosters openness by allowing crew members to present alternative views without fear of criticism. The most effective leaders take an active role in involving the entire crew in a team effort, discussing interactions required for the tasks, and clarifying norms and roles.





Adaptability refers to the ability to change behaviors during a fire to react to changing conditions and to other crew members. It refers to trying new behaviors when old behaviors are no longer effective.  





Assertiveness is necessary to help individuals who may feel intimidated by a person’s position or fire experience. It assures that everyone’s special knowledge will become group knowledge.





Communication and leadership involve at least two people, whereas adaptability and assertiveness are more individual characteristics.





Taken from:


Findings of the Wildland Firefighters Human Factors Workshop


USDA Forest Service


July, 1996








