LONG BEACH FIRE DEPARTMENT 

RECRUIT FIREFIGHTER TRAINING

TRAINING MANUAL 1.1: INTRODUCTION TO RECRUIT FIRE TRAINING (6th ed.)




I.  HISTORICAL PERSPECTIVE:
Congratulations and welcome to the Long Beach Fire Department! You will be pleased to know that you are joining a department with a deep-rooted appreciation of its history.  Originally established as a volunteer organization in 1888, the Long Beach Fire Department became a paid organization in 1902.  You have joined an aggressive fire department that respects its history and looks forward to the future.

Prior to 1924, Long Beach had no training facilities.  Each Officer conducted drills at the station or in the street adjacent to the station.  Methods varied and each officer trained according to his own views. 

In 1924, Chief G. C. Craw sent Assistant Chief Minter to Fresno, which was, at the time, recognized as the leading City in the nation for fire training.  When Assistant Chief Minter returned he set up drill evolutions based on Fresno training methods and manuals.

An organized system of training was established in 1926 when Captain Charlie Jones was detailed as the first Drill Instructor.  He formulated evolutions and drills for all companies.  Currently, the 1400 block of Peterson Avenue is the location of Station 10 and the Fire Museum.  However, in 1930, a drill school and tower were located at 1441 Peterson Avenue.  The facility was constructed by Fire Department personnel and supervised by City carpenters.  The "Fire College" was a very small wooden building with a classroom capacity of approximately 20 students and a tower constructed of wood.  

Eventually, Captain E. Steiner was appointed by Civil Service examination as Drill Master and was assigned the job of formulating a manual and drill evolutions.  The roots of the Basic Recruit Training Manual that you are reading were established in the late 1930’s.  This Manual is a part of the history of the Long Beach Fire Department and the product of many dedicated firefighters. 


On July 9, 1964, the Fire Department dedicated the current Training Center, which sits on a five-acre site at 2249 Argonne Avenue and is dominated by the six-story concrete drill tower.  It is within this facility that you will be spending the next 14 weeks as you prepare to be the future of the Long Beach Fire Department. 
II. CONDUCT:
Long gone are the days when a Recruit Firefighter was a young man fresh out of the military.  Today, the Recruit Academy is composed of men and women of various ages with different educational backgrounds, work experience, and physical abilities.  No matter what your background is or has been, you are now in a position to learn.  That means that even though you were a decision-maker in your former life, you are now relegated to following orders and obeying instructions from other people.


Because Long Beach Fire Department strives to treat all people with dignity, courtesy and respect shall be accorded all officers, co-workers, and citizens. Chief Officers, Captains, and staff are to be addressed by rank and last name or by rank only if last name is unknown. Civilians are to be addressed as "Ma' am" and "Sir".


Discipline and accountability are key parts of training. Due to the hazardous nature of the profession, lives may depend on the ability to respond immediately. All recruits shall respond to supervisors' orders.  Violation of any written or verbal orders, issued by the Training Officers or found in Department publications, may result in penalties ranging from improvement points up to a recommendation for termination.  Disrespect, insubordination, or any conduct unbecoming a member of the Long Beach Fire Department may also be considered grounds for immediate dismissal.

A. FRATERNIZATION:

To avoid the many distractions associated with the large amount of traffic at the Training Center, the following guidelines have been established.  While at the Training Center, Recruits are not allowed to fraternize with members of the Department, except to politely acknowledge a greeting. Recruits are not allowed to visit stations during off-duty hours without prior authorization from the Training Staff. During the course of training, while in the drill yard, recruits will not engage in conversation with other members of the Department that might interfere with Recruit Training.

B. PROFESSIONAL BEHAVIOR:
The "offer of employment" letter sent to Recruits in October of 1940 by Chief A. C. Duree contains a description of professional behavior that rings true today.


"You have been selected from the eligible list for appointment to the position of firefighter on this department.  The fact that you passed your examination and placed on the list shows you were anxious to secure this position.  I want you to understand that it is up to you to make your position here secure.  You will be furnished with the necessary knowledge and material required for the duties of firefighter, and it will be up to you to hold the job. [Emphasis added]


We have no room on this department for slackers….  Do what work you can see needs doing, don't talk too much, and you can make this your life's work.


The badges that were given you are more than mere number plates.  Through them, your actions will be reflected on the entire department.  Respect the uniform and badge you wear as something to be proud of, and don't try to chisel your way through life by their use."

To emphasize the high degree of public trust placed upon the Department by the citizens of this community, the professional behavior of Recruits will be evaluated throughout Recruit Firefighter Training. Any evidence of lying, cheating or any type of dishonesty will result in appropriate discipline up to and including termination. Professional behavior will be evaluated in terms of, but not limited to, maturity, personal grooming, punctuality, respect for others and initiative. Any evidence of behavioral problems on the part of a recruit may result in a recommendation for termination. 

The conduct of all firefighters shall be above reproach during the academy and throughout their careers. LBFD Policy 1.3.29.20 states, “Members shall be governed by the ordinary and reasonable rules of behavior observed by law-abiding and self-respecting citizens and shall commit no act tending to bring reproach or discredit upon the Department or its members.” This applies to your actions, on and off duty, for the rest of your career in the fire service.


Compliance to grooming standards is another measure of a Firefighters professional attitude.  Recruits may be inspected daily. At morning line up, all personnel shall be attired in a clean work uniform in conformity with Long Beach Fire Department standards.

C. SAFETY:

The firefighter's job is one of the most hazardous of all occupations. Recruit firefighters are trained to function in a safe and proficient manner consistent with the aggressive fire fighting nature of the Department. Carelessness in any work routine, drill, or simulated emergency can result in serious injury or death. Therefore, up to five improvement points will be assessed for safety violation.  Repeated failure to comply with Department safety policies, practices and procedures, and / or negligent acts will result in a recommendation for termination.  In addition, a sole egregious safety violation may result in a recommendation for termination. 

Safe practice is not solely represented by a particular program or a specific procedure.  Safety is integrated within our organizational culture.  You must be assertive and advocate for safe practices.  If you believe something is wrong or you are uncomfortable, be prepared to speak up.  Over confidence, resignation or impulsive behaviors are sure to cause task failure or harm. 

In order to promote safety related habits and attitudes, helmets shall be worn any time activities are conducted in the drill yard beyond the drainage culverts (unless directed otherwise).

The Fire Department is no place for horseplay or practical jokes.  Although the inspiration and intent may be harmless, horseplay and practical jokes have a way of getting out of hand to the point where someone may get hurt either physically or emotionally.  Remain task focused while maintaining safety and situational awareness.  Be safe!  
D. TEAMWORK:
Safety means working together as a team.  Teamwork creates a synergy where a company of firefighters working together can accomplish the tasks needed to mitigate an emergency in a safe manner.  Safe fire ground operations demand company integrity and teamwork at all times.  Companies should enter and leave a fire area together as a team.  

During the academy, Recruit Firefighters are placed in four person companies that work together as a team.  You will be evaluated as an individual, your task focus and your ability to operate effectively within a team.  One important benefit of the team concept is that it permits a firefighter in trouble to be assisted to safety by other team members.  You must develop the ability to monitor the progress of your assigned task within the context of the overall objectives of a particular mission.  Although many fire fighting tasks are completed by an individual (e.g., using a Partner saw) they are usually done within a team assignment (forcible entry).  The forcible entry team may need to delay their operation based on the availability of a hose line from another unit.  Teamwork and cooperation determine the success or failure of any operation.  As a means to develop this skill, the Recruit Company should stick together from morning details to afternoon cleanup.

A key element of an effective team member, as well as employment criteria, is the ability to communicate.  This can take many forms including written, verbal and non-verbal means.  Good communication is best represented as a loop in which the sender transfers information, the receiver acknowledges receipt and the sender then assures that the proper transfer has occurred.  Be prepared to process complex situations and relay information as a clear concise package.  As the receiver, be an active listener.  Your understanding is often represented by your ability to paraphrase or add to the initial communication.  The sender completes the process by confirming that the exchange is accurate and/or corrects any misunderstandings.  Remember to think before you speak and listen. 
Each member also has an obligation to the team to stay both mentally and physically prepared for maximum job performance.  When climbing stairs in a multi-story building, the company is only as fast as the slowest member.  The success of a vehicle extrication is predicated on each member’s understanding of the strength and weaknesses of vehicle construction.  A firefighter who is a mental or physical “slacker” can slow down the entire company.  
III. RECRUIT RESPONSIBILITIES (GENERAL):
As a Recruit you have taken on a commitment that requires your constant attention.  If you become lax in any area of the Academy training it may reflect on how you complete tasks.  It is essential that you understand your responsibilities so that you can work to achieve the highest level of performance possible.
A. DISTRACTIONS:
As a Firefighter you are a problem solver.  In our profession, much of our work is done in situations that are out of control.  Therefore, firefighters must learn to control (both professionally and personally) the things that they can control.  Make sure all your personal dilemmas and distractions have been handled. It is hard to be functional at work when you have a personal crisis hanging over your head.  
Personal situations do arise.  Although the Fire Department does have established lines of communication through the “Chain of Command”, you have the right to inform any member of the Training Staff if you have a personal issue that may compromise your success in the Academy.  The Staff will consider these communications as confidential; however, be advised that the Staff may impart information on a need to know basis in an effort to gain assistance. 

You should consider volunteering information on potential problems prior to them affecting your performance.  The Staff cannot offer assistance if an issue is not known.  If you provide an explanation about preexisting distractions or limitations after the task is completed, the Staff will not change the measurement of your performance. 
B. ADAPTABILITY / FLEXABILITY:
Emergency operations are dynamic.  Although the initial plan of action must be produced quickly, you will also be evaluated for your ongoing situational awareness and adaptability.  Standard Operating Procedures or Guidelines (SOP’s / SOG’s) may be an operational foundation; however, you should alter them based on the desired outcome.  Doing more of the wrong thing does not make it better.  Observe the situation, orientate yourself within the environment, consider your decision as the best guess for a plan of action, and act.  These actions are then evaluated by their impact.  You may find the need to alter tactics or procedures.  Continue this process until the problem is fixed.  Each event, no matter how simple or mundane, is a learning experience.  Afterwards, take the time to do an honest assessment of your actions.  
Cutting a ventilation hole on a roof with a chainsaw is a simple example of this process.  There are a number of variations in roofing materials and construction.  Using one technique or cutting speed on all roofs will not work.  A better way is to learn what an effective cut feels, sounds and looks like.  Adjust your cutting methods to achieve those goals.  You may be able to do a cut quickly in one situation, but are obligated to do it slower and more deliberately in another.  The outcome is the same for both.  The techniques are altered based on the situation.  
C. RESPONSE TO REDIRECTION:
You are in the Academy to learn.  Ask questions. There is a lot to learn and asking questions is one of the best tools for learning. Volunteer to try new things.  Take initiative when you see things that need to be done.

As a Recruit you are expected to make mistakes while learning new skills.  That is why you are in the Academy.  If you make a mistake, admit it, correct it and move on to the next challenge.  You are evaluated not only by your initial abilities, but also by your capacity to appropriately respond to correction and re-direction. 
You will be trained on how to avoid errors and expected to “trap” potential errors before they are committed.  You should also learn to plan for the mitigation of error consequences.  Repeated or egregious mistakes may result in a recommendation for termination. 
Skills are learned during two-week “blocks” of instruction and are followed by a block examination. It is during these two weeks that the Academy instructors act as coaches, and mistakes are considered part of the learning process.  Consider the following example.  During the third day of practice with a 20-foot straight ladder, a Recruit is under the eye of the instructor as the ladder is raised multiple times.  During one of the raises the recruit makes a mistake and drops the ladder.  The instructor will discuss what went wrong and techniques to correct the mistake.  No improvement points are assessed.  In fact, the same maneuver might be practiced multiple times to correct the mistake. 

Improvement points for a skill are assessed for mistakes that occur during block examinations. To continue with the above example; the 20-foot straight ladder is tested during the Block I Skill Examination.  If the Recruit mentioned above drops the ladder during the examination, improvement points are assessed according to the grade sheet.

Once a Recruit has demonstrated proficiency in a skill during a block examination, the improvement points associated with the skill, when performed incorrectly or unsafely, will continue throughout the Academy.  Continuing with the above example, the recruit mentioned above has passed the skill examination for the 20-foot straight ladder.  A simulated fire response is dispatched during the tenth week of the academy.  While carrying out an assignment during the simulated fire the same Recruit drops the ladder.  Improvement points will be assessed.
D. LEADERSHIP:

At times, during the Academy, you will be expected to take a leadership role.  Recruits routinely act as Captains and Engineers and are evaluated relative to the skill level of a Recruit.  Even as the lowest ranked Probationary Firefighter you should be able to demonstrate skills in coordinating resources and personnel.  All Firefighters are expected to be able to use logical and sound judgment and to make decisions based on available information.  
Unacceptable behaviors that may be cause for a recommendation of termination, are those that are divisive, arbitrary, overbearing or demeaning.  Also included in this category is if one lets others take charge or places others at risk. 

IV. RECRUIT RESPONSIBILITIES (SPECIFIC):
A. PUNCTUALITY:
Be on time to the Academy and to your station.  Punctuality is an important career long habit that is established the first day in the Academy. In the Academy, any tardiness will require a written explanation from the Recruit to the Director of Training stating specific reasons.

A Suppression Firefighter is not relieved of duty until a replacement has arrived in the station.  Give yourself plenty of time to be in uniform with all your safety gear in place.  As a rule of thumb, if you are early, you are on time; if you are on time, you are late; if you are late, you are AWOL.
B. ILLNESS OR INJURY:
Keep yourself healthy. You are not efficient in the classroom or on the job if you are sick or injured.  If you are unable to report to Training due to illness or off duty injury, you must notify the Training Division prior to 0700.  Since the staff is at times away from their desks, initially, a message left on voice mail is acceptable.  Later, when the reception desk is staffed (normally 0800 hours), personal contact must be made.  The phone number for Training is (562) 570-3350.


Injuries that occur as a result of training are to be reported promptly. Treatment will be through Long Beach Public Health Department or a local hospital emergency room. Due to the tightly structured nature of recruit training, failure to participate in any part of the recruit training program presents a significant obstacle to a Recruit's success. Any recruit who misses or is unwilling to participate fully in any part of the recruit training program may be subject to dismissal from the Academy.

C. PHYSICAL CONDITIONING:

Morning physical training (PT) is designed as a warm-up for the day’s activities.  In the morning after stretching, recruits may perform a modified “physical agility” test.  The strength and stamina of all recruits will be evaluated throughout the Academy.  Any failure to exhibit sufficient strength and/or stamina to complete a skill or evolution safely may result in a recommendation for termination.

D. EXHIBITION OF A TENTATIVE DEMEANOR:

During the Academy, you have a period of time to get over any fear or anxiety you may have.  Exhibition of a tentative demeanor after an opportunity to learn and gain confidence will result in a recommendation for termination.  Firefighters may find themselves in life or death situations that call for immediate action.  A Firefighter must be prepared to risk life and limb, if necessary and appropriate, to benefit life safety. 


A Firefighter is a problem solver. The behavioral characteristics associated with a tentative demeanor suggest someone who may not be able to step forward during adversity and solve problems.  The behavioral characteristics include, but are not limited to, the following:

· Failure to participate in any type of evolution because of fear or uncertainty.

· Failure to participate in any activity that involves getting dirty or wet.

· Failure to participate in an assertive manner.  Assertiveness is defined as the willingness and readiness to actively participate, state and maintain a position, until convinced by alternate facts.  Assertiveness is not aggressive behavior. 
· A tendency to gravitate to the back of the class to avoid participation.
E. STUDY HABITS:
The Academy Instructors want to help you learn the methods of the Long Beach Fire Department to enable you to enjoy a long and successful career.  The instructors are not mind readers.  If you have a disability that would require special accommodations that are not obvious to the instructors, and the disability is interfering with your ability to successfully perform, speak up.  Instructors are available before and after class to help maximize a student’s potential.  Don’t be bashful, ask for help.

For many Recruits, this is the first contact with school in many years.  Study habits have been replaced with family activities and reading for information is now reading for pleasure. Getting back to the swing of “readin’, writin’ and ‘rithmetic” may take some real adjustment, especially while trying to maintain a family life at the same time.

Have all your homework and reading assignments completed before class begins. It is almost impossible to get maximum learning from the Academy if you do not complete the homework.  The homework and reading assignments are designed to provide an adequate background for the class discussions, lectures, hands-on projects and passing the tests.  If you have questions, ask one of the Training Captains before class, or better yet, ask questions during class.  If you are having a problem others may too.

A big challenge to the probationary period is developing the right attitude for learning.  There are many distractions that keep one’s attention directed away from school and studying.  All your attention needs to be directed towards school and getting the most out of your academic classes and field evolutions.  

There is only one way to get through the Academy with flying colors and that is to practice good study habits.  Only through consistent and applied study will you be able to understand and use the information that is presented in the program.  Without good study habits, true learning is almost impossible to achieve.

Set aside time each day to study.  Let your family and friends know your study hours.  Tell them firmly that you are not to be disturbed during this time.  Be firm with your resolve.  Otherwise people will use this time for their own needs – conversation, tasks, or errands.

Get help immediately if you find that you are struggling.  The longer that you wait to get help, the further you will fall behind in your studies.  Everyone wants you to succeed; the academy instructors, other recruits, your family and friends want you to succeed.  Give yourself a chance to achieve your goals by getting help when you need it.

After determining your study hours, find a place to study.  Your study area should include a table for working, a comfortable chair and adequate lighting.  There should be no distractions such as radio, television, or stereo.  If there is not a study space available in your home, consider studying at the nearest library.

It is strongly recommended that recruits form study groups.  Such groups provide moral support and the broad base of knowledge needed to work through the homework.  Study groups succeed for a number of reasons.  If you do not understand a concept, someone else in the group can explain it to you.  Conversely, if you understand a concept and others do not, you can explain it to them.  Study groups also help students learn to work as a team to solve problems.  This training comes in handy not only at school, but also on the job where every emergency response is a team effort.  Keep the study group size manageable so that everyone has the chance to participate fully.

Texts, manuals and other educational materials are the property of Long Beach Fire Department.  Some may be written on, others are not.  Texts and personal notes may be evaluated at any time by the Training Staff.  Your performance may be assessed by the quality, organization and completeness of your notes. 
F. OUTSIDE COMMUNICATIONS:


Keep your cell phones and pagers in your cars.  In case of an emergency you can be contacted at Fire Training (562) 570-3350.  The use of cell phones and pagers should never be a distraction to the education process. Recruits have access to items in their vehicles during designated breaks.

V. EDUCATIONAL PRINCIPLES:
Since the 1950s, educators have classified learning into several “domains” and further into “levels” within those domains.  The Long Beach Fire Department uses these principles of education to deliver instruction and evaluate performance.  First, the three levels of learning are general knowledge, working knowledge and qualified knowledge.  Second, the three domains of learning are cognitive, psychomotor and affective.

A. LEVELS OF LEARNING:

Commonly in vocational education, in order to better direct learning, a three level classification system is utilized.


In the three-level classification of learning, the first level is “general knowledge” and is concerned primarily with the students' ability to follow directions and remember facts.  This level requires recognizing items in response to prompts and sufficient knowledge to relate the information being learned to meaningful application to Firefighter tasks. 


The second level of learning, called “working knowledge”, addresses the depth to which a student successfully recalls something which has been learned previously.  In addition, manipulative skills are developed to create a foundation for basic performance operations that are usually of limited duration. Working knowledge is characterized by recalling specific information and performance of basic manipulative skills with supervision.

The top level in the three-level classification system is termed “qualified knowledge”.  This level denotes the process by which a student, faced with a new problem or situa​tion, has the ability to recognize common factors and bring new sources and types of information to bear on a new solution. At this level, knowledge and skills are learned in sufficient depth for the student to transfer earlier learning to a new set of circumstances.  This includes reflecting on the consequences expected if an action is taken.  Manipulative skills are developed whereby performance of a task is efficiently and smoothly executed without supervision.

Ideally, when recruits are assigned to the “floor” they are “tucked under the wing” of the Captain and other members of the crew.  An interesting aspect in the world of fire fighting is that the next run may be “the big one” when tasks must be done correctly and independent of a supervisor.  By the end of the Academy, Recruits must be able to function consistently at the “working knowledge” level and approach the “qualified knowledge” level.  During probation, Firefighters begin to learn the “tricks of the trade” and must begin to function consistently at the “qualified knowledge” level. 

B. DOMAINS OF LEARNING:

Recruits are evaluated within the three “domains” of learning: cognitive, psychomotor, and affective.  More easily stated they are the head, hand and heart skills.  The cognitive domain is concerned with knowledge such as facts and figures. The psychomotor domain is concerned with the development of motor skills while the affective domain includes the development of attitudes and feelings.

The cognitive, or head, skills are measured in major part by written examination.  But, when instructors ask verbal questions about a subject covered in class or on the drill yard, they are also evaluating cognitive abilities.  Simply understanding a concept is not sufficient.  You must be able to communicate and demonstrate that concept to someone else. 
The psychomotor, or hand skills, are normally measured in the drill yard during manipulative evolutions and testing.  During manipulative tests, objectives are established for what is to be done and how well.  In addition, characteristics such as strength, balance and coordination are observed and judged.  A critical part of a firefighter’s job is to carry out manipulative skills during emergencies while conditions are harsh.  Therefore, instructors carefully observe manipulative performance during simulated emergencies.

The final domain of learning is the affective, or heart, domain.  The affective domain deals with attitudes and is best measured by observation.  When Chief Duree used the word "slacker" in his 1940 letter he had probably observed someone who was not on time, not in uniform, not doing morning details, and inaccurate in job performance.  As instructors watch the interaction and conduct of recruits during their daily activities, behavioral characteristics that might indicate attitudes such as safety, pride in the job, and teamwork are noted.  Other, more objective parameters, such as productivity, task focus, communication methods, and response to redirection are also used to evaluate attitude. 

The three domains, while classified separately, are not mutually exclusive.  As an example, a Firefighter involved in roof operations demonstrates cognitive skills in recalling roof construction; manipulative skills while using a chainsaw and affective values by insuring safety considerations are practiced.
VI.  GRADING STANDARDS:

A. IMPROVEMENT POINTS:
The categories for which improvement points are assessed include, but are not limited to:

· Written Examinations

· Practical Examinations

· Field Operations

· Work Routine

· Safety
· Professional Conduct / Attitude


B. WRITTEN EXAMINATIONS:

The first three weeks of recruit training consist primarily of Emergency Medical Technician (EMT) training, and the following 11 weeks consist of training in Long Beach Fire Department Operations.  The EMT program meets or exceeds the minimum requirements set forth by the California Code of Regulations, Title 22, and the Los Angeles County Department of Health Services EMS Agency and /or the National Registry and includes mandatory skills that must be successfully completed.  Certification as Heart Association CPR and EMT per National Registry standards are conditions of employment with the Long Beach Fire Department. 

Operational Quizzes and Block Exams will be administered periodically throughout the Academy.  The improvement point total assessed for any quiz or block exam will be calculated on the basis of the total questions missed on the test as well as additional points if the test is failed (less then 80%).  One (1) Improvement Point, in increments of five questions missed, in addition to ten (10) points per failure of a Block Exam or five (5) points per Quiz failure. (i.e. Missing twenty-one (21) questions on a hundred (100) question Block Exam is a failure (10 points) and an additional four (4) points for the missed questions.  Fourteen (14) points total.)  This grading criterion mirrors the one used for the manipulative skills, in that a failure is considered a major fault and missed individual questions are looked at as a minor infractions.  Improvement Points are allocated accordingly. 

During EMT training, a failure of a second EMT quiz will result in a formal counseling by the Training Staff in addition to improvement points being assessed.


Two written block examinations are conducted in the EMT portion of Recruit Firefighter Training.  Additionally, written block examinations are conducted approximately every two weeks throughout the “Operations” portion of Recruit Firefighter Training.  Failure to achieve a minimum score of 80% will cause improvement points to be assessed, and a formal counseling session by the Training Staff. 


Recommendation for termination due to inability to meet minimum written examination standards will occur for:

· Failure of the EMT final block examination.
· Failure of the “Operations” final block examination
· Failure to achieve National Registry EMT after 1 retake, if required.
· Failure of a third written “Operations” block examinations.

· Failure to achieve an overall quiz and examination average of 80% at the end of the Recruit Academy.

C. EMT MANIPULATIVE SKILLS:

The California Code of Regulations, Title 22 and the Los Angeles County Department of Health Services EMS Agency, mandates manipulative skills that must be taught and tested during EMT training.  Skill sheets are provided to recruits and practice sessions are held prior to testing.  EMT manipulative skills are divided into mandatory skills and competency based skills. Failure to pass a mandatory EMT skill after three (3) attempts will result in recommendation for termination for failure to meet minimum standards.  Examples of the mandatory skills may be selected from the following classifications: Patient Assessment, Airway Emergencies, Breathing Emergencies, Circulation Emergencies, Soft Tissue Emergencies, Neurological Emergencies, Musculoskeletal Emergencies, Patient Assisted Medications, Obstetrical Emergencies, Cardiac Arrest Management (AED) and Cardio Pulmonary Resuscitation (CPR).


Mandatory skill examinations are conducted at the end of the EMT portion of Recruit Firefighter Training. Competency based skills are conducted throughout the Recruit Firefighter Training.  All practical skill examinations must be passed according to listed criteria on the skill sheets.
D. GRADING EMT MANIPULATIVE SKILLS:

Failure to pass any mandatory EMT skill test will result in a mandatory retake of that skill and an assessment of 5 improvement points. The retake is conducted on the same day as the original skill test.  If a recruit fails to pass the mandatory retake, five (5) additional improvement points are assessed and a formal counseling session is scheduled.


A third attempt at a skill, if necessary, is scheduled for the following morning.  Failure to pass any manipulative skill test after three (3) attempts will result in a recommendation for termination due to failure to meet minimum standards.
E. OPERATIONAL MANIPULATIVE SKILLS:

During Recruit Firefighter Training, skills required of a professional firefighter for the City of Long Beach will be taught.  Techniques and evolutions of the Long Beach Fire Department shall be performed in the manner described in the grading sheets.  Grading sheets are distributed to Recruits during preparation for the skills testing.  These skills are based on the occupational analysis for the position of Firefighter in the City of Long Beach.  The occupational analysis conducted by the California State Fire Marshal and National Fire Protection Association Standard 1001 Professional Qualifications for Firefighter have also been used as references.
F. GRADING OPERATIONAL MANIPULATIVE SKILLS:

Practical skill examinations are conducted approximately every two weeks throughout Recruit Firefighter Training. All practical skill examinations must be passed according to listed criteria on the grading sheets.


Failure to pass any manipulative skill test will result in a mandatory retake of that skill and an assessment of improvement points.  The retake is conducted on the same day as the original skill test.  If a recruit fails to pass the mandatory retake, additional improvement points are assessed and a formal counseling session is scheduled.


A third attempt at a skill, if necessary, is scheduled for the following morning.  Failure to pass any manipulative skill test after three attempts will result in recommendation for termination due to failure to meet minimum standards.


All manipulative skills will be tested according to the techniques and evolutions described in the grading sheets that are distributed to Recruits during preparation for the skills testing.  For the purpose of grading during testing, errors have been divided into two categories, Major and Minor Errors.  Major and Minor Errors can occur concurrently and as such, improvement points can be assessed concurrently during grading.


Major Errors are listed on the Skills Sheet for each evolution. They are generally classified as acts or omissions that would compromise the safety of personnel, jeopardize a victim’s safety, or result in a failure to complete an evolution.  Committing a Major Error during a manipulative skill examination will result in the failure of the skill, assessment of five improvement points for each error, and retaking the skill examination later in the day.


Improvement points for any Minor Errors will also be assessed.  Minor Errors are listed on the Skills Sheet for each evolution. They are generally those acts or omissions that, while incorrect, would not impair safety of personnel or completion of the evolution. Minor Errors committed during a manipulative skill examination will result in the recruit being assessed improvement points as listed on the grading sheets.
G. GRADING FIELD EXERSISES:
Improvement points can also be accrued during field exercises and simulated emergencies for previously learned and tested skills.  A consequence based sliding scale is used with serious infractions given five (5) points and minor problems given 1 (1) point.  Parameters evaluated include Safety, Task Delay, Efficiency, Drill Format Compliance, Error Recognition and Correction as well as Equipment Knowledge and Use. 
VII. FORMAL COUNSELING:

Every effort is made throughout the academy to provide recruits with an awareness of their progress, deficiencies and remedial requirements. In addition to counseling for quiz or block examination failures, the Training Staff will counsel recruits whenever 25, 50, 75, and 100 improvement points are accrued. Due to the mixed schedule of classroom and field operations, counseling may not occur at the exact point of accumulation. An accumulation of 110 improvement points initiates termination from the Long Beach Fire Department due to an excessive amount of improvement points.


Failure to pass any manipulative skill test after a re-take will also result in a formal counseling session.  The counseling session usually occurs prior to the third attempt.
VIII. TERMINATION:

In addition to criteria for termination under the Civil Service Rules and Regulations of the City of Long Beach, termination of a Recruit's employment with the Long Beach Fire Department is indicated for any of the following reasons:


(
Failure to achieve minimum academic proficiency in written examinations


(
Failure to pass a practical skill examination after three attempts


(
Accumulation of 110 improvement points


(
Repeated safety violations


(
Inability or unwillingness to participate physically in training 

(
Lying, cheating or dishonesty of any sort


(
Disrespect, insubordination, or failure to exhibit a mature demeanor


(
Exhibition of a tentative demeanor during any portion of training


During the termination process the recruit will sign all outstanding improvement point slips and receive a letter of termination from the Training Staff.  All Department issued items are returned and the scheduling of an exit interview with a Fire Department Administrative staff representative will be offered. 
IX. RESIGNATION:
Resignation is a Recruit’s personal choice.  This does not alter the accurate and honest reporting of the Recruit’s performance to future prospective employers prior to the resignation. 
X. PROBATIONARY FIREFIGHTERS:

Upon graduation from the Academy, recruits are reclassified as “Probationary Firefighters” and remain in this status for a minimum of one year. During this time they are assigned to at least two different stations and undergo the following formal program of testing and evaluation:


(
Monthly evaluation by the Station Captain(s).


(
Three written proficiency examinations.


(
Two practical examinations - - truck and engine.


Failure of a written proficiency or a practical skill examination will result in the following:

· An in-depth review of the Probationary Firefighter's performance prior to the examination.  Poor performance indicated on evaluations and a failure of a probationary examination may result in immediate termination.

· A formal counseling session advising that failure of retake shall result in a recommendation for termination.

· A mandatory retake of the examination.

· Failure of a mandatory retake of a written or a practical skill proficiency examination will result in a recommendation for termination.


Upon notification that a Probationary Firefighter is experiencing performance problems in the field, the Director of Training will meet with the Probationary Firefighter, assigned Captain(s), Battalion Chief and notify the District Assistant Chief. A plan of improvement will be formulated that addresses the deficiencies noted to date. Failure of the Probationary Firefighter to show significant improvement in the noted areas within the stated time frame will result in a recommendation for termination.
XI. ADMINISTRATIVE REVIEW PROCESS:
There are several administrative processes available to City employees that allow an opportunity to formalize a complaint or a question and have it reviewed through the chain of command.  A complaint may be presented either to an appropriate supervisor, departmental Affirmative Action Counselor, or the City’s Human Resources Office.  At times, Civil Service is an appropriate channel for assistance.


These administrative procedures are intended to facilitate the timely resolution of complaints, ensure that appropriate action is taken and minimize the financial impact upon both the complainant and the City.


Open communication fosters an experience where an employee can feel free to ask for assistance and have confidence that their question is important to the department.  Questions asked and answered become the building blocks for future knowledge and experience.

During the Academy the Recruits receive information relating to the organization of the City and the Fire Department, and City policies relating to proper conduct. The organizational charts depict the current assignment of personnel within the administrative process.  If possible, the source of the complaint should be addressed and resolved as it occurs, and at the lowest level.  As a general overview, within the Recruit Academy, the first point of contact for a Recruit is one of the Captains assigned to Training.   The “Chain of Command” moves upward to the Director of Training and then the Deputy Chief of Support Services.
XII. CONCLUSION:
You are joining a long history of proud “tailboard” firefighters. The history includes “hands on” and “can do” attitudes.  It’s a history of tackling tough jobs and not being afraid to get dirty.  The history includes seeing something to be done and doing it.  A Long Beach firefighter is proud to put up the flag or change light bulbs any day of the week.  A Long Beach Firefighter is loyal and respects the Department history.  For a look at your “roots”, swing by the Fire Museum on a Wednesday morning and see the history of your Department in action.
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