LONG BEACH FIRE DEPARTMENT

RECRUIT TRAINING

COUNSELING FORM

NAME:  Recruit Xxxxx
DATE:  Yyyyy 15, 2002
LOCATION:  Training Center
REASON FOR COUNSELING: Accrual of 75 Improvement Points


During the Block III skills exam Recruit Xxxxx accrued 28 improvement points bringing his total to 89 improvement points. According to The Introduction to Recruit Fire Training, a formal counseling will take place whenever 75 points are accrued.


The firefighter's job is one of the most hazardous of all occupations. Recruit firefighters are trained to function in a safe and proficient manner consistent with the aggressive fire fighting nature of the Department. Carelessness in any work routine, drill, or simulated emergency can result in serious injury or death. Therefore, up to five improvement points will be assessed for each safety violation.  Repeated failure to comply with Department safety policies, practices and procedures, will result in a recommendation for termination.


Recruit Xxxxx has been accumulating improvement points at a rapid rate since starting the operations portion of the Recruit Academy.  Recruit Xxxxx has received coaching sessions and formal counseling sessions at 25, and 50 improvement points.  In those sessions, among other things, we discussed safety as it applies to both manipulative exercises and simulated emergency responses and attitude.


“As a Recruit you are expected to make mistakes while learning new skills.  That is why you are in the Academy. If you make a mistake, admit it, correct it and move on to the next challenge.  But, mistakes cannot go on forever.”  ( old format – note changes on pg. 9 of Version 6, “Response to Redirection”)

Recruit Xxxxx listens attentively during lectures and asks questions pertinent to the subject. He accepts responsibility for his mistakes, listens attentively to corrective coaching and tries to apply the techniques or information in subsequent evolutions.  


Recruit Xxxxx is to be cautioned that the points he accrued today represent potential delays in evolutions or safety concerns that jeopardize his safety, that of his crew or any potential victims that he may encounter during emergency operations. The consequences of these actions have been emphasized during classroom lectures, NIOSH reports, and “impact” videos. The rapid accrual of improvement points have raised some serious concerns among the Training Staff as to Recruit Xxxxx’s ability to operate safely in the field.


Recruit Xxxxx is cautioned that 89 improvement points is a very significant amount at this stage in the academy. Recruit Xxxxx is cautioned that safe, competent performance of skills and satisfactory academic performance is necessary to successfully pass this academy. If 110 improvement points are accrued a recommendation for termination will be forwarded to the Director of Training.
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